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SUBJECT: OrganizationalPlacementandReportingfor Offices of Small andDisadvantaged
BusinessUtilization (SADBU)

1. As theSmall BusinessProgramcontinuesto experiencean expansionin missionand
statutoryrequirements,alongwith anincreasedpublic andpolitical focus,wemustmaintainthe
smallbusinessstructureattheappropriateorganizationallevel. Therefore,I amdirectingthe
continuationof ourpolicy onOrganizationalPlacementofAMC subordinateactivity SADBU
offices.

2. All AMC Major SubordinateCommandsmusthaveafull timeSADBU with appropriate
staffandbudgetto accomplishtheirmission. Thesameappliesto anyAMC buying location
with total annualpurchaseswith U.S. businessconcernsthatexceed$100million peryear.
ThroughoutAMC, I expecttheChiefofthe SmallBusinessOffice to work directly forthe
Commanderwith no barriersto directaccess.In otherwords,whenthe SADBUneedsto discuss
issueswith theCommander,he/shewill not haveto go throughanyoneelseto pre-brief,attain
approval,etc. TheSADBUwill beratedandseniorratedby theCommanderwithno exceptions.

3. At buyinglocationswherethetotal annualpurchaseswith U.S. businessconcernsdo not
exceed$100million peryear,youhavetheoptionofappointinga full-time orpart-timeSADBU.
If apart-timeSADBU is appointed,he/sheshouldbethechiefofthecontractingoffice. In
eitherinstance,theSADBUshallhavedirect accessto theCommanderfor small business
mattersandberatedand seniorratedby theCommander.

4. In theeventthat areasunderyourcommanddo not complywith my direction,indicatein
yourresponsethenecessaryactionsbeingtakento comply. Pleasesendyourwritten
confirmationofcompliancedirectlyto meby 10 July2003.
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5. I amcommittedto thesuccessoftheSmall BusinessProgramandthebenefitsit providesto
oursoldiersandourcountry. Wemustpursueagreaterlevelofunderstanding,accountability
andseniormanagementinvolvementto ensurewe aredoing all wecanto supportandenhance
this very importantprogram. I expectyour full participationandsupport.

PAULJ. RN
General,USA
Commanding
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